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Who we are
Community First: delivering critical community 
services, building voluntary sector capacity
Community First is built on bringing 
together organisations, pooling 
talents, reducing duplication of 
overheads and delivering results.

Community First East Hampshire 
merged with Havant Council of 
Community Service in 2012. In 2015 
the combined group merged with 
Winchester Area Community Action 
to create Communities First Wessex, 
trading as Community First. 

Our small but experienced board 
of directors decide our strategic 
direction. Our strategy is implemented 
by the Chief Executive and Senior 
Management team.

We have an income of more than £2m 
and a team of more than 75 staff and 
30 trained volunteers.  

Many of this team are based within 
the community and their feedback 
enables us to shape and deliver the 
very best services we can.

We deliver high quality services, on 
time and within budget, serving 40% 
of the population of Hampshire.

We respond to change well and 
appreciate that survival for many 
voluntary organisations is about 
adapting quickly to changing 
circumstances and successfully 
evolving the way we operate.

We believe that working in partnership 
with other organisations is the best 
way to maintain successful service 
delivery and ensure a sustainable 
future for voluntary groups while 
maximising value for potential 
funders.

“The proposals put forward by C ommunity First combine excel lent 
strategic insights with a very practical and personal approach to 

delivering their support services.   I am sure they wil l drive change 
in our District , encouraging voluntary organisations to be more 
resilient, more innovative and better resourced to meet the ever 

increasing demand for their incredible range of services”. 
Eloise Appleby, Asst Director (Economy & Communities), Winchester City Council
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The mergers were based on a 
realisation that local authority 
services were increasingly being 
commissioned to any willing bidder. 
With grants in decline we could only 
continue to succeed by increasing 
scale and capability to offer security 
of supply to commissioners and 
provide effective services.

We have a track record of advising 
and supporting charities and 
voluntary groups, building their 
capacity and capability to deliver 
vital services and attract inward 
investment in our communities. 
We provide high quality, great 
value training for staff and mobilise 
volunteers to sustain this investment. 
We design and deliver our own vital 
services helping young and old 
and those facing isolation, social 
disadvantage and other barriers to 
getting on and leading happy and 
healthy lives.

Find out 
more about our services 
on pages 6 and 7

schools and agencies plus providing 
support to the LBGTQ community.

EHDC is a forward thinking council. 
We are changing our relationship with 

the voluntary sector moving away from 
grant funding to the commissioning 

of strategic outcomes that align with 
our customers’ needs.  C ommunity 
First is a trusted partner and has 
an important and inf luential role to 

help us develop new service models and 
deliver more with less.

Claire Hughes, Head of Communications and Community 
Engagement at East Hampshire District & 

Havant Borough Councils

We supply services to

40%
of the population 
of Hampshire
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Our approach to a 
changing landscape
The significant reduction in government 
funding in recent years, together 
with expected further reductions, 
have increased the emphasis on 
the outsourcing of services by local 
authorities and other current service 
providers.

This shift presents opportunities and 
challenges to us: opportunities in bidding 
for commissions to provide new and 
existing services; and challenges by 
bringing into sharper focus the need to 
build capacity to supplement services 
where local authority provision is being 
reduced or removed.

Government and local authority funding 
is focused on target groups, which 
means that only the most in need 

in our communities receive support, 
either directly or through outsourced 
commissions, with many universal 
services being no longer available.

These changes are occurring against 
the background of an ageing population, 
significant new social pressures on 
children and young people and an 
increase in the needs of the vulnerable 
in our society. Many of these vulnerable 
people are being left isolated and do not 
fall into the groups targeted for funding. 

There are many voluntary organisations 
operating in these areas which are finding 
that their traditional sources of funding 
are reducing and that remaining solvent 
is becoming increasingly difficult. 

“We value the partnership and support of C ommunity First and 
their work with other voluntary and community sector partners 
in helping SE Hants CCG commission and provide better local 

care.  We are piloting Surgery Signposters to see if they make it 
easier for GPs and health practitioners to access voluntary sector 
expertise helping patients to have the support they need to live 
the life they want. Working with the voluntary sector, including 

C ommunity First, on this project has been invaluable”.
Sara Tiller, Chief Development Officer, South Eastern Hampshire Clinical Commissioning Group
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Community First has established a firm foundation from 
which to develop in the future, with the twin objectives of:

Being the catalyst for 
innovation; building 
voluntary sector  
capacity and capability  
to deliver differently.

Becoming the service 
provider of choice for 
commissioners, having the 
scale and capacity to offer 
security of supply.

The challenges facing us as a charity 
and social business are greater than ever 
at a time when demand is increasing 
significantly and funds are being 
restricted.

The core purposes of some charities are 
being stretched to accommodate service 
gaps opening up as a result of changes in 
statutory services.

The size and breadth of our new 
organisation allows us to take advantage 
of the opportunities emerging from the 
increasing emphasis on commissioning.

We are also well placed to enable service 
users and community groups to work 
with commissioners to co-design more 
effective services. 

This is particularly important in health 
and social care with an emphasis on   
deploying personal strengths to aid 
recovery and empowerment.

Adding value through:

• designing and delivering  
commissions with and for our  
partners

• winning grants to meet unmet 
community needs

• working closely with over  
500 member groups and

• providing key information about 
voluntary sector capacity, capability 
and coverage through online 
services directories and bespoke 
referrals. This information is crucial 
in the health and social care sectors, 
helping professionals to make 
referrals and enabling people to live 
more fulfilling and healthier lives.

We are embedded within our 
communities and are fully aware  
of  the commissioning opportunities 
available, the scope for social enterprise 
and the services available within the 
voluntary sector. This knowledge enables 
us to harness these opportunities to 
greatest effect.
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Transport
Community and  

Dial-a-Ride transport for community 
groups and those who otherwise 

would be housebound - over 86,000 
passenger trips a year in East 

Hampshire, Havant, Winchester and 
Basingstoke areas. 

Our current services
We deliver the services that people need...

Learning & Training
Offering outstanding value 
for money, our high quality 
training helps organisations 
and individuals realise their 
potential. Skills to Grow an 
exciting joint venture with 
Citizens Advice, delivers 
accredited training in the 
work place. Specialists in 

safeguarding and MiDAS driver 
training, we provide training to 

more than 2,000 people a year.

Counselling and 
Advocacy

Rape and Sexual Abuse 
counselling for children, young 
people and adults, Independent 

Sexual Violence Advocacy 
for people aged over 18 and 

general Advocacy for all those 
who need it. 

Community Buildings
Managing a building takes time 

and energy. Sometimes you can 
lose direction about the purpose of 
your building because you are so 
focused on maintaining the fabric. 
We can advise on strategies and 

plans; maximising social impact and 
commercial investment.

We have a wide range of skills, strong project management and proven 
delivery capability. These have been developed by fulfilling contracts 
and creating innovative approaches to improving service delivery in:
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Vulnerable Adults
Helping older people remain 

independent in later life through 
our BILL and Silver Linings 

initiatives, running day centres, 
and running volunteer task groups 
for the long-term unemployed. We 
serve 3500 meals each year at our 

friendly lunch club in Emsworth, 
creating employment for people 
with learning disabilities whilst 

providing an opportunity for older 
people to socialise.

Shopmobility
Over 1,700 hires a year of 

mobility scooters and wheelchairs, 
attending many of the major public 
shows in the south of England and 

serving Winchester, Chichester 
and Havant.

Community 
Development 

We engaged with 500 unique 
groups last year and brought in 

to the area almost £700,000 
of new funding. 

Volunteering
We assist people to volunteer for 
a whole range of opportunities. 

Our new website‘Volunteer 
Wessex’ is making a major 

contribution to matching 
volunteers with volunteering 

opportunities in an efficient and 
business like fashion. 
To find out more visit : 

www.volunteerwessex.org

We constantly innovate and seek 
new ways to attract more people 

of all ages into volunteering 
which helps partners to develop 

new services better meeting local 
needs.

We also work with a growing 
group of local, national and 
international companies and 

colleges to embed volunteering 
in the workplace. The companies 
benefit, employees and students 

benefit and the community 
benefits. That really is a 

win-win situation.

Youth Services
Providing Youth Hubs for 

those not in education or training, 
running traditional youth clubs 

but increasingly providing 
custom-made anxiety and anger 
management training for schools 

and agencies plus providing 
support to the LGBTQ community.
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Working with Funders  
and Partners
We have excellent relationships with 
local authorities and government 
bodies, supported by a strong track- 
record of delivering projects to agreed 
performance criteria.

We have also built close relationships 
with the major grant funders that we 
can access to raise funds to meet 
community needs that can’t be met 
by statutory bodies and to help our 
members become more sustainable. 

We already work closely with 
Hampshire County Council, Havant 
Borough Council, East Hampshire 
District Council, Winchester City 
Council, Basingstoke and Deane 

Borough Council and Chichester 
District Council and are keen to 
explore opportunities with others 
delivering commissioned, grant-
funded and SLA based services.

We are successful in securing funding 
from external sources and pooling 
resources to deliver maximum impact. 
We are grateful for the project funding 
we receive from The Big Lottery, The 
Office of the Hampshire Police and 
Crime Commissioner, the Ministry 
of Justice, the Home Office and The 
South Eastern Hampshire Clinical 
Commissioning Group.

Working with
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Our Members

We have over 500 member charities 
and organisations providing services 
to vulnerable people across our 
communities and supporting many 
good causes. 

This growing network gives us a clear 
understanding of the capability of the 
voluntary sector in the areas in which 
we operate. 

We have in-depth knowledge of the 
issues facing our members, enabling 
us to help them with processes 
and procedures, ensuring that they 
have the quantity and quality of 
trustees and volunteers needed, plus 
providing the specific education and 
training necessary to ensure success 
and, most importantly, help with 
sustainable funding. 

We bring together members with 
shared interests helping them fulfil 
their desire to deliver the very best 
impact for local people. We have led 
the way in supporting the Advice  
Partnership in Winchester and 
launching the Advice Charter.

Sustainable funding strategies are 
founded on a mix of revenue streams, 
ensuring that there is no high-risk 
dependence on any single stream. 
If groups are to be sustainable, they 
will need to ensure that all potential 
revenue streams are activated.

We can provide help to enable
member organisations to:

• Become ‘tender ready’

• Bid successfully for appropriate 
commissions

• Put together programmes of 
attractive events that will grow a 
support base in the community

• Advise on how best to seek regular 
donations from supporters

• Build relationships with local 
businesses to gain their support 
and sponsorship, both in financial 
terms and in kind. 

What an amazing service you provide for disabled people.  You make 
the difference between being stuck at home and leading a normal 
life; being able to shop, see friends and family and go to church.” 

CT; a Winchester Shopmobility customer
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Membership services
Becoming a member is free. 

Being a part of Community First  
offers groups a wide range of support 
and advice including:

• Help with setting up new 
organisations to address new 
challenges and opportunities

• Help with day-to-day management 
of new and existing enterprises 

• Delivery of a wide range of training 
programmes including customised 
training tailored to meet an 
organisation’s needs

• Finding Trustees and well- 
qualified, experienced and 
dedicated volunteers

• Developing Sustainable Funding 
Strategies

• Providing accounting advice and 
provision of payroll services

• Providing advice on and dealing 
with employment issues

• Providing Disclosure and Barring 
services

• Providing forums for networking 
and ideas sharing

• Providing ‘meet the funder’ events

• Acting as the voice of the voluntary 
sector with statutory bodies.

Each year we provide direct 
support to around 500 groups.  
Last year we:

• Helped to set up 5 new voluntary 
organisations and supporting 
substantial change in a further 15

• Registered interest from around 
900 potential volunteers, placing 
over 400 with local organisations 
worth an estimated £1m to our 
local economy

• Helped raise almost £700,000 of 
new funding

• Carried out over 100 DBS checks

• Delivered 20 funding workshops 
and targetted advice sessions.

• Established skillshare partnerships 
with over 30 local businesses

For further information on 
our commissioned and 
membership services, 

please check our website: 

www.cfirst.org.uk 
or contact us on 

0300 500 8085
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“Silver Linings is a great 
example of communities and 
organisations col laborating.”  
Policy Officer, Hampshire County Council

“We rely total ly on volunteers 
to get the show on the road 
and it is wonderful to have 

support from organisations like 
C ommunity First.” 

John Pringle, St Cross charity Fete organiser

“C ommunity First is doing great 
work in helping vulnerable members 
of our community to socialise and 

live life to the ful l.”  
Alan Mak MP for Havant

“It is clear that with funding 
harder to come by, charities are 

having to adapt and become 
more business like, so it’s great 
for us to be able to help and 
share some perspectives from 

the business world”
Ian Morris: Senior Supply  
Chain Manager at Pfizer

“Volunteering is a huge part 
of our DNA.”

Mark Ralphson, Director of Engineering  
and Technology at Lockheed Martin



Thank you for reading this prospectus about  
Community First. Please pass it on to any organisation  

that you think may be interested in working with or  
joining us or who could make use of our services. 

We’re here to help and we look forward  
to hearing from you...

Tel: 0300 500 8085      
Email: admin@cfheh.org.uk      

Web: www.cfirst.org.uk

Community First is the trading name of Communities First Wessex Registered Charity no 1147527 Company Registered in 
England and Wales 8071971.  Registered Office - Langstone Technology Park Langstone Road Havant Hampshire PO9 1SA

Working with

@cfirsttweets cfirstposts


