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Charity merger will put the community first  

An exciting proposal to merge two successful and influential charities has been unveiled.  

Communities First Wessex and Community Action Fareham have successfully served the 

community development needs and provided community services in their respective areas for 

many years. 

 

The two organisations have been considering how they might work in closer collaboration 

seeking to save money whilst continuing to invest in frontline community services and support 

to improve the reach and impact of the voluntary sector.    A joint working party has carried out 

preliminary due diligence and providing no significant issues arise as this is finalised, the two 

organisations believe that a merger is the best way forward and they are now working towards 

implementing this on 1 April 2018.  

 

The new organisation will continue to maintain close links with local groups and be responsive 

to their needs, whilst also looking outwards to ensure that new funding opportunities are 

pursued to the benefit of our local communities. 

 

Both charities help voluntary and community groups to deliver greater impact for their 

communities by harnessing the commitment and enthusiasm of local volunteers, providing 

advice and support with fundraising and delivering specialist training to the charity sector.  The 

charities also provide much needed critical community services including transport for older and 

disabled people, shopmobility and support for vulnerable adults and young people.   
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Notes for Editors 
 
1. Communities First Wessex (known as Community First) provides support and advice to local 

voluntary, community groups, charities and social enterprises in order to build their capacity 
and ensure a thriving and successful voluntary sector across Havant, East Hampshire and 
Winchester. We also provide a one stop shop for all aspects of volunteering; helping recruit 
and place volunteers throughout our local communities and provide specialist training for 
voluntary organisations  
 

2. Communities First Wessex also delivers critical community services including 
a. Community Transport and Dial a Ride in Havant, East Hampshire, Winchester and 

Basingstoke 
b. Shopmobility in Winchester, Havant, Chichester 
c. Health and wellbeing services for vulnerable people including surgery signposting 

services with GP surgeries and a Silver Linings programme for older people at Hewitt’s 
in Emsworth 

d. Support for Community Buildings and managing agents for Leigh Park Community 
Centre in Havant 

e. Rape and Sexual Abuse Counselling services 
f. Specialist youth work including support for young people's mental health 
g. Work and skills based training and support for unemployed people 
h. Supported volunteering for people with a range of needs including mental health, 

drug and alcohol abuse, and those with a physical or mild learning disability 
 

3. Communities First Wessex employs 90 staff, more than 30 regular volunteers and has a 
turnover of £2.3m.  Its main sources of income are local authority and government grants 
and contracts, Big Lottery Fund and a range of charitable trusts.  Community Action Fareham 
employees 22 staff with 90 volunteers and has a turnover of £500k. 

 

4. Community Action Fareham supports its local voluntary sector by helping with charity 
registration, training, volunteering promotion and operating forums to help with networking 
and for groups to learn from each other.  It also runs 8 community services. 
 

5. For further information contact: 
Tim Houghton, Chief Executive, Communities First Wessex  
07467 941018 or email tim.houghton@cfirst.org.uk 
 

 
 

mailto:tim.houghton@cfirst.org.uk
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Further background to merger proposal 
 
The aim of the merger is to establish a new organisation which will be of a size to win, manage 
and deliver services through contracts and large scale grants from a variety of funders, in an 
efficient and cost effective manner, for the benefit of community based local organisations and 
their members. The new organisation will be lean and proactive, so it can extend its reach, be 
seen by others as fit for purpose and be able to support the sustainability of community 
development in its area of operation.  
 
The following factors have informed this decision 
 

 Grants from funding bodies have been reducing. With the continuing financial restraints 
on local authorities, we anticipate that grant support will be reduced further. 

 

 It is expected that services currently provided under Grants and Service Level Agreements 
will become subject to competitive tendering. 

 

 To maintain existing services and to develop new ones, we need to reduce costs and seek 
new sources of funding. 

 

 Smaller, less ambitious organisations are unlikely to attract staff with the skills and 
experience that are required to deal with the new challenges and to develop the 
organisation. 

 

 Although a new structure will be slimmer, because of reduced funding and increasing 
costs, it has therefore to be more effective and efficient.  Effective in the way it represents 
and supports community groups at grass roots level but also proactive in the way it seeks 
funding and secures contracts. 

 
Staff jobs will be protected.  All staff will transfer under existing terms and conditions of 
employment to the new organisation in line with TUPE (Transfer of Undertakings and Protected 
Employment rights) requirements. 

 
 


