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PRESS RELEASE 
 
Date: 17 April 2018 
 
Subject: Community First and Community Action Fareham have joined forces 

Community First and Community Action Fareham completed their merger on 1st April 2018.   The new 

organisation will continue to be known as Community First and now provides services and support to the 

community and voluntary sector across East Hampshire, Fareham, Havant and Winchester and also 

delivers essential community transport services in Basingstoke & Deane and Gosport.     

 

Whilst it remains a challenging time for many charities, this merger demonstrates a commitment to 

serving and supporting local communities enabling the organisation to consolidate its management and 

back office functions whilst retaining and investing in its local delivery teams.  There are no changes to 

services but there are clear opportunities to share expertise and innovation across a wider part of 

Hampshire.  The new organisation will expand its training offer to the sector, with a new and exciting 

apprenticeship programme building leadership and management skills in charities; seek to expand the 

successful Home Help services in Fareham and other health and wellbeing services work with Hampshire 

County Council to provide innovative and effective solutions to maintaining community transport 

services.     

 

The merger was driven by a desire to improve the impact and reach of the voluntary and community 

sector.  The new organisation will continue to maintain close links with local groups and be responsive to 

their needs, whilst also looking outwards to ensure that new funding opportunities are pursued to the 

benefit of local communities.  This is particularly important in the context of rapidly changing health 

services.  Community First is already engaging and influencing new models of care and as a larger, 

strategic organisation has the ability to build long term partnerships and unlock funding to make social 

prescribing an inherent part of these new models of care. 

 

Tim Houghton, CEO, Community First 

This is a great opportunity to create an organisation which will have real impact across a large part of 

Hampshire.  We are putting our customers and beneficiaries first and seeking to create a more efficient 

and effective organisation with the scale and capacity to bid for contracts and access new funding to invest 

in developing services.  Our partners and funders want to see as much money as possible spent directly on 

support and front line services for those in need; our merger will ensure that happens.  Our staff and 

volunteers are really excited by the opportunities that the merger brings knowing that their commitment 

and dedication will be sustained into the future.   

- End - 
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Notes for Editors 
 
1. Communities First Wessex (known as Community First) provides support and advice to local 

voluntary and community groups, charities and social enterprises in order to build their 
capacity and ensure a thriving and successful voluntary sector across East Hampshire, 
Fareham, Havant and Winchester. We also provide a one stop shop for all aspects of 
volunteering; helping recruit and place volunteers throughout our local communities and 
providing specialist training for voluntary organisations. 
 

2. Communities First Wessex also delivers critical community services including: 
a. Community Transport and Dial a Ride in East Hampshire, Fareham, Gosport, Havant, 

Winchester and Basingstoke 
b. Shopmobility in Fareham, Havant and Chichester, and Winchester 
c. Health and wellbeing services including surgery signposting with GP surgeries in 

Bordon, Fareham and Waterlooville, a Silver Linings programme for older people at 
Hewitt’s in Emsworth, Walking 4 Health in Fareham, and a Home Help and a 
Gardening Service for vulnerable people in Fareham. 
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d. Support for Community Buildings and managing agents for Leigh Park Community 
Centre in Havant 

e. Rape and Sexual Abuse Counselling services 
f. Specialist youth work including support for young people's mental health 
g. Work and skills based training and support for unemployed people 
h. Supported volunteering for people with a range of needs including mental health, 

drug and alcohol abuse, and those with a physical or mild learning disability. 
 
3. Communities First Wessex employs 116 staff, has more than 80 regular volunteers and has a 

turnover of £2.6m.  Its main sources of income are local authority and government grants 
and contracts, Big Lottery Fund and a range of charitable trusts. 
 

4. For further information contact: 
Tim Houghton, Chief Executive, Communities First Wessex  
07467 941018 or email tim.houghton@cfirst.org.uk 
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