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Charity Merger Will Put Communities First 

An exciting proposal to merge two successful and influential Hampshire based 
charities has been unveiled. Communities First Wessex and Community First New 
Forest have successfully served the community and provided effective support for 
charities and voluntary sector groups in their respective areas for many years. 
 The two organisations have been considering how they might work in 
closer collaboration seeking to save money and combine management functions 
whilst continuing to invest in local, frontline community services and support to 
improve the reach and impact of the voluntary sector. The two organisations 
believe that a merger is the best way forward and they are now working towards 
implementing this on 1 April 2020. 
 The new organisation will provide joined up support and services across 
more than 50% of Hampshire and will continue to have a presence, both in the 
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South Downs National Park Authority spoke about 
the Sustainable Communities Fund, which 
supports projects that develop a sense of place 
and responsibility for the local environment.  Mike 
Denny from the Institute of Fundraising gave his 
“Top Ten Tips for funding success”, emphasising 
the importance of a charity knowing their pitch 
and seeking out major local donors. 
 Guest speakers also discussed some 
alternative approaches to funding. Sue Dovey, CEO 
of Action Hampshire, explained how charities can 
use trading and enterprise to better support their 
beneficiaries. Nina Kelly, CEO of SAFE New 
Futures, spoke about the organisation’s trading 
arm and how its courses use Cognitive Behavioural 
Therapy and vocational training to benefit its 
beneficiaries. Carl Francis from crowdfunding 
platform Chuffed.org shared his insights about 
successful crowdfunding campaigns. His top tip 
was to create a specific, inspiring story from 
personal experience. 
 Edwards Insurance Brokers, who specialise 
in charity and church as well as commercial and 
private insurance, covered the cost of the lunch 
provided by FirstBite, creatively using surplus 
supermarket food. 
 One delegate commented, “This was a 
fabulous event, all the speakers were excellent 
and there was so much energy in the room.”  
Community First’s next funding fair is due to take 
place in Fareham in February 2020. 
 

New Head of Enterprise at  
Communities First Wessex 

Hywel Small has been appointed as Head of 
Enterprise at Communities First Wessex. This new 
role is designed to deliver and develop a broad 
portfolio of services across the organisation to 

 New Forest and across the wider operating area of 
Communities First Wessex. They will maintain 
close links with local groups and be responsive to 
their needs, whilst also looking outwards to 
ensure that new funding opportunities are 
pursued to the benefit of their local communities. 
 Both charities help voluntary and 
community groups to deliver greater impact for 
their communities by harnessing the commitment 
and enthusiasm of local volunteers, providing 
advice and support with fundraising and delivering 
specialist training to the charity sector. The 
charities also provide much needed critical 
community services including transport for older 
and disabled people, specialist counselling 
services, shopmobility and support for vulnerable 
adults and young people. 
 “We firmly believe this merger will create a 
stronger, more efficient and effective organisation 
to sustain and advance services for the benefit of 
our local communities. It is a great opportunity to 
create an organisation which will have real impact 
across a large part of Hampshire. We will have the 
scale and capacity to bid for more substantial 
funding, to compete for larger contracts and to 
invest in developing new services. Our ability to do 
this is all the more important in the light of 
current, and prospect of further, reductions in 
public sector funding, reductions which mean 
many more people are likely to need charity 
support. Our whole organisations, Board members, 
staff and volunteers are delighted at the prospect 
of this merger.” 
Beverley Jones, Chairman, Communities First 
Wessex 
Mary Falk, Co Chair, Community First New Forest 

Putting Fun into Funding 
In October, over 60 delegates from charities and 
community groups from around the Winchester 
area got together to find out how to make the 
most of local funding opportunities at Community 
First’s “Putting Fun into Funding” conference. The 
event was supported by a grant from the 
Hampshire and Isle of Wight Community 
Foundation. 
 Speakers included Harry Stow, Emma 
Dovener, and Charlotte Doughty who advised 
delegates about bidding for grants from Energise 
Me, a charitable organisation that promotes 
physical activity and sport. Mark Rose from the 
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support members, 
individuals, groups and 
organisations.   
 Hywel’s working 
life has been spent 
primarily in operational 
business leadership 
roles, he has been a 
registered volunteer 
with the Cranfield Trust 
for many years, has also 
been a trustee of a 

homeless charity, board member of a charitable 
trading company and has carried out consultancy 
work on behalf of CVS clients.  
 He is passionate about helping to provide 
support for those most in need.  
 Hywel commented: “Everyone at 
Communities First Wessex has been welcoming 
and very helpful, I've been impressed with the 
hard work and application I've seen and I’m 
enjoying working and building partnerships with 
individuals and organisations to improve and 
develop our service offer” 
Contact @  hywel.small@cfirst.org.uk  
 

A Season of Awards for RVS  
People and Projects 

After 16 years’ service, Sue Hathaway retired from 
Rushmoor Voluntary Services (RVS) as the 
Development Officer. It was a fitting tribute that 
she received the Safer North Hants Community 
Award. This is to acknowledge her work with 
Mayfield Community Partnership in the ward of 
Cherrywood, to run the Child Safety Day each year 
for 11 years. In 2019 Sue co-ordinated 19 
organisations to run interactive information 

stands for 400+ pupils from four local primary 
schools. On top of that Sue recruited a team of 
volunteers and partner organisations to support 
the day. A valuable learning event much 
appreciated by Cherrywood families and 
professionals.  
Pictured are Cllr Sue Carter, Mayor of Rushmoor, 
Sue Hathaway and Cllr Simon Bound, Chair of Safer 
North Hants 
 

Blooming Marvellous! 
Rushmoor 
Voluntary 
Services’ 
Blooming 
Marvellous - 
the RVS 
Supported 
Adult 
Gardening 
Group - once 

again topped the bill with this year’s Rushmoor in 
Bloom, winning Gold for the Best Community 
Garden and Most Unusual Planted Container and a 
Special Award for the Best Allotment. They also 
won an Outstanding award for the It’s Your 
Neighbourhoods Category at the prestigious RHS 
South & South East in Bloom Awards. Support 
workers Hazel and Suzie are proud of The Team, 
who are not able to access the job market for a 
number of reasons. Through the project they see 
the confidence and self-esteem of the volunteers 
increase. Gardening skills are gained and a lot of 
produce is grown on the allotment. In addition, 
local people who have been unable to keep their 
gardens tidy because of ill health are given a one-
off clearance by the Blooming Marvellous Team. A 
win, win project for all. 
 

One Community Supports Purple Tuesday 
One Community was pleased to 
join local initiatives in Eastleigh’s 
Swan Centre and Fareham’s 
Shopping Centre to support 

Purple Tuesday on Tuesday 12 November, with a 
staffed stand at both locations. 
 Purple Tuesday is an annual call to action, 
focused on changing the customer experience for 
disabled people. It provided the opportunity to 
raise awareness of local support and services. 

mailto:hywel.small@cfirst.org.uk
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Charlotte Yonge statue complete 
with rainbow shawl. 

The Power of Partnerships 

On 22 October, Gosport Voluntary Action (GVA)
held its AGM and Community Voice Forum with 72 
people attending, representing 45 organisations.  
After an extremely successful year, Ian Reeves was 
unanimously re-elected as Chair of GVA and three 
new Trustees were elected. 
 The AGM was followed by Gosport’s 
annual Community Voice Forum, which brings 
together local representatives from voluntary, 
community and statutory organisations to address 
various topics. This year marked the 
15th anniversary of the Forum and the theme was 
The Power of Partnerships. 
 Mandy Bright, GVA’s Community 
Engagement Manager, gave an informative 
presentation about what makes a good partner. 
Belinda Dickins, Community Reporter from The 
News, gave her very helpful tips on influencing 
using the media, and GVA’s Emma Kemp shared 
practical advice and guidance on using social 
media effectively. 
 Updates from several local charities were 
delivered in the form of Community News Bites; 
short interviews with representatives from 
Privett’s Pavilion, Live Well with COPD, Gosport 
Open Doors, Close Encounters and The Leg Club. 
 GVA was delighted to host keynote 
speaker Caroline Aeschliman, Operations Manager 
at the King’s Arms, a charity supporting young 
people in the Petersfield area. The organisation 
works with an impressive twelve partners to 
deliver support across Hampshire to young carers. 
Caroline gave an inspirational presentation and 
her top tips, delivered with props, will surely be 
remembered by all! 
 

Walking in the Rain  
A Celebration of New Forest Walk Leaders 

On a rainy Monday 
afternoon in October 
most people might be 
put off by a walk across 
open ground and 
through the trees. 
Healthy Walk 
volunteers proved that 
they are always ready 
to walk, whatever the 
weather. 
 Eighteen 
volunteer Walk 

Leaders, from Community First New Forest’s 
Healthy Walks, met at Mill Lawn car park in 
Burley for their annual celebration walk. The 
planned walk was abandoned for a drier, shorter 
route, but despite it being wet under foot, spirits 
were far from dampened. Walkers chatted as 
they stepped over and walked through puddles. 
At the end they felt  invigorated and ready for a 
luscious cream tea at the Cider Pantry in Burley.  
 Healthy Walks take place across the New 
Forest and additional volunteers are being sought 
to help out with the expanding numbers of 
walkers. There is a surge in numbers particularly 
in Fordingbridge and New Milton.    
 

Twinning Visitors to Eastleigh Exhibition 
One Community is 
responsible for the 
daily operation of 
Eastleigh Museum, in  
partnership with 
Hampshire County 
Council, Hampshire 
Cultural Trust and 

Eastleigh Borough Council. One Community’s 
involvement has given rise to a number of 
exhibitions at the museum, including the most 
recent, celebrating 70 years of twinning (28 
September-10 November). Representatives from 
Eastleigh’s Twinned Towns, Villeneuve-Saint-
Georges and Kornwestheim, visited Eastleigh for 
Remembrance Day commemorations and on 9 
November the Mayor of Eastleigh, Councillor 
Darshan Mann, invited them, and people from 
Eastleigh Twinning Association to a private view. 


