East Hampshire and Havant
Health & Wellbeing Forum

‘Adult Mental Health Support Update’
1.00-2.00pm
Tuesday 5 April 2022

Programme for today...
➢ Welcome and Introductions – Angela Gill (CF Facilitator)
➢ Jackie Hartless, Wellbeing Manager Community First
➢ Jason Peett, Locality/Transformation Director Working in South East
Hampshire - Hampshire, Southampton & Isle of Wight CCG
➢ Dr Hannah Morgan, Clinical Director for Hayling Island and Emsworth PCN
➢ Diki Fundu, Senior Project Manager No Wrong Door (Adult Community
Health Transformation) Programme NHS Hampshire, Southampton & Isle
of Wight CCG
➢ Jenny Smith, Adult Wellbeing Manager & Engagement & Participation
Lead and Beth Young, East Hants Lead, Adult Wellbeing Havant and East
Hants Mind
➢ Alex Maynard, Primary Care Mental Health Practitioner/ Social Worker,
Southern Health NHS Foundation Trust, Strawberry Primary Care Network
➢ Dates of 2022 East Hampshire and Havant Health & Wellbeing Forums
➢ Close of the Health & Wellbeing Forum

Jackie Hartless
Wellbeing Manager, Community First
Community & Voluntary Sector Update
Jackie.hartless@cfirst.org.uk

Well Done to Citizens Advice Hampshire’s
Home and Well Project Team
Utility Week ‘Customer Vulnerability’ Award
P/T Home and Well Adviser Locally – Denize Smith
denize.smith@caeasthants.org.uk
https://citahants.org/partners/home-and-well/

Jason Peett
Locality Director, Medicines Management
NHS Hampshire, Southampton & Isle of Wight CCG

CCG Update
jason.peett@nhs.net

Dr Hannah Morgan
Clinical Director for Hayling Island and Emsworth PCN
NHS Hampshire, Southampton & Isle of Wight CCG

PCN Update
hannah.morgan10@nhs.net

Diki Fundu
Senior Project Manager No Wrong Door (Adult
Community Health Transformation) Programme
NHS Hampshire, Southampton & Isle of Wight CCG

No Wrong Door Update
diki.fundu@nhs.net

Hampshire, Southampton, Portsmouth and Isle Of Wight

No Wrong Door
Adult Community Mental Health Transformation Programme

East Hampshire & Havant PCNs
21/22
Your Community Supporting Your Recovery;
Your Care, Support & Treatment

What Is The NHS Community Mental
Health Transformation Plan?

This film is a short visual walk through of the NHS Long-Term Plan commitment on community mental health transformation. The video
outlines essential information and learnings on the development of new integrated models of primary and community mental health. It
describes the principles of the already-published Community Mental Health Framework for Adults and Older Adults.
It also explains the roles of the different organisations that need to work together to develop these models, and the central focus on the
needs and involvement of patients, those that care for them, and people with lived experience.

No Wrong Door - Vision as Objectives
Transforming experiences in adult mental health in
co-production* with:
o Local NHS
o Councils
o Public Health
o GPs
o Voluntary and community partners
o People with lived experience of mental illness.

With the aim of breaking
the cycle of repeat
referrals

1. At the start of a person’s recovery, they are met with
compassion and understanding and supported with
both their physical and mental wellbeing
2. Build teams around communities including increased
working with VCSE to wrap the right skills, care,
treatment and support around the individual to support
their recovery
3. Provide all staff working across these services with a
mental health focussed education, career development
and support structure

*Co-production brings together different forms of lived or living and learnt (personal
and professional) knowledge, understanding, and experience, for better outcomes
and mutual benefit. (Co-Production Collective, 2021).

Overview of NWD Implementation 21/22
• ~ 11 new roles have been recruited to in 21/22 for two
phase 1 PCNs. These include nursing roles and
psychology roles
• Focus for new staff is looking at referral journeys and
understanding gaps
• Each PCN recruited a mental health practitioner role
• Wellbeing service is being expanded which will add
voluntary sector roles into the system e.g. wellbeing
practitioners
• All the remaining PCNs will begin planning from this April

• Discussions with Inclusion substance & alcohol misuse
service to create an offer to support those with cooccurring conditions
• Mapping work on-going to understand steps in the
mental health system & function of each service with
regards to how it meets individual need
• The aim will be to allow the individual to move
seamlessly up and down the Steps in response to their
changing needs.

South East Hampshire Primary Care
Networks
Year 2 & 3 - 2022/23 –
Year 1 - 2021/22
2023/24
Strawberry
East Hampshire
Health
Gosport West

Swan Medical Group

Gosport Central

Havant &
Waterlooville
Hayling Island &
Emsworth
Fareham Coastal

Fareham & Portchester
Sovereign

Overview of AMHE grants scheme
• Grants scheme for voluntary, community, and social enterprise
(VCSE) organisations.
• Maximum funding of £8,000 each to deliver a project, programme, or
activity to advance mental health equalities & support better mental
health outcomes for underrepresented groups in the local area.
• Applications were reviewed by a panel consisting of representatives
from key VCSE organisations across Hampshire and Isle of Wight,
community leads, expert by experience and the NWD senior
programme manager. Applications were scored based on how closely
the proposal aligned with our aims, their feasibility and an
assessment of the impact of the proposal.
• The learnings from the grant scheme will help improve our
understanding of access, outcomes, or experiences of mental health
services for underrepresented groups.

Summary of successful grants
SUMMARY OF COMMUNITIES OF INTEREST
REPRESENTED IN GRANTS

People and
families
affected by
eating
People living disorders
with autism,
2%
learning
difficulties
and
disabilities
24%

Other
6%

BAME
communities
11%

People with
alcohol/substa
nce misuse
6%Prisoners
2%
Migrants Refugees and
5%
Homeless
asylum
people
seekers
including
5%
rough sleepers
3%

SUMMARY OF AREAS COVERED BY GRANTS

Men's
communities
Veterans
11% and
protected
groups
Gypsies,
2%and
Roma,
Traveller
communities
Bereaved
2%
people
2%

LGBTQ+
people
People living in
8%
deprived areas
11%

Southampton
16%

Isle of Wight
9%
North and
Mid
Hampshire
19%

South West
Hampshire
28%

Portsmouth
12%
South East
Hampshire
16%

SouthEast
East Hampshire
Hampshire grants
South
Organisation

Project summary

Community of interest

Havant and East
Employ a researcher to investigate barriers and aspects of
Hants Mind (Joint
discrimination that prevent access to mental health services. LGBTQ+ people
project with
Contact with organisations in target group.
Andover Mind)

Autek CIC

Producing a video documentary, called “What’s my Anxiety”
that looks at anxiety from across the disability spectrum to People living with autism, learning
highlight key differences and insights that both help
difficulties and disabilities
beneficiaries and professionals.

Breathe and
Recover

12-month online yoga project for people with disabilities.
Sessions will be adapted to offer appropriate yoga
People living with autism, learning
breathwork, posture, and mindset training, and offer the
difficulties and disabilities
chance for participants to have peer to peer support within
Other (dementia)
the session. Sessions will be live, last an hour, and run by
either by a male or female teacher.

121 sessions with people to share their experience of Mental
health services to help shape these as part of this
transformation work. Referrals would come from mental
People living with autism, learning
Choices Advocacy
health services and participants would be supported in
difficulties and disabilities
accessing appropriate support. Participants would be
provided with wellness recovery plans or health action plans.

Area covered
Havant and East
Hants locality

Evaluation

Reporting
frequency

Research on which interventions
Bi-monthly
and approached make a difference

Assessment of barriers that
disabled people face accessing
Hampshire
mental health services and their
views on how the videos can help
alleviate these barriers.
Questions will be asked regarding
Hampshire
feedback on the sessions, people’s
Southampton
experience, barriers to access and
Isle of Wight
awareness of mental health
Portsmouth
services. Demographics will be
collected.
Health and wellbeing feedback
Southampton,
using Outcomes Star or ReQOL.
New Forest,
Report detailing what good mental
Fareham &
health services look like and
Gosport, Havant,
difficulties that client group face in
Eastleigh and East
their experiences of mental health
Hampshire.
services.

Quarterly

Quarterly

One report at the
end of 6 months

SouthEast
East Hampshire
Hampshire grants 2
South
Organisation

Project summary

Community of interest

Area covered

Bring communities and people back together after COVID-19
through theatre to promote recovery, build resilience,
Basingstoke and
improve positive health and wellbeing. Hold theatre-based People living in deprived areas
Deane,
Fluid Motion
workshops which helps people understand what makes
Men's communities
Eastleigh,
Theatre Company them happy and how to create positive environments for
BAME communities
New Forest,
themselves and others. Creation of a self-care pack for
People with alcohol/substance misuse Havant and
participants filled with coping strategies, skills and ideas on
Gosport
how to thrive.

Blue Apple
Theatre

Expansion of the outreach programme to address health
inequalities for people living with autism, learning difficulties
People living with autism, learning
and disabilities. Regular theatre and dance activities will be
difficulties and disabilities
provided which address: communication and social skills,
challenging behaviours and increasing confidence.

Mental health drop-in sessions and mentoring for prisoners
Footprints Project and ex-offenders being released into the community.
Prisoners
Support in accessing community mental health services.

Evaluation

Reporting
frequency

Quantitative and qualitative data
on impact of workshops and
demographic data of participants. One report by
Workshop footage and creative
October 2022.
responses. Case studies (audio and
filmed) from project participants.

Winchester,
Eastleigh,
Fareham, New
Forest and
Andover

Report on participant’s
development using a patient
reported outcome measure
(PROM).

Quarterly

Fareham and
Waterlooville

Report on demographics of those
mentored and progress of
individuals by area of intervention
e.g. housing, employment,
substance misuse, mental health
etc. Numbers of people achieving
outcomes on multiple pathways.

Quarterly
reporting with a
final report at the
end of the
project.

Next steps
• Grants activities to take place throughout the 22/23
financial year
• On-going sharing of learnings with place-based
colleagues
• Communications to be shared with wider
stakeholders to support signposting & referrals
• On-going equality impact assessment (EIA) work as
well as learnings from the grants activities will
inform:
• AMHE project design phase for PCN transformation
teams
• Hampshire MIND collaborative work
• 22/23 grants scheme

• VCSE stakeholder event to share learnings and
support VCSE networking
• Plan the 22/23 grants scheme from Q3
• What would you like to see from this or next year’s
grants scheme?

Royal College of Psychiatry
methodology
Identify

Evaluate

Design

Deliver

Jenny Smith
Adult Wellbeing Manager & Engagement & Participation Lead

Beth Young
East Hants Lead, Adult Wellbeing

Havant and East Hants Mind
Jenny@easthantsmind.org
beth.young@easthantsmind.org

The Transformation of Mental Health
Services in South East Hampshire.
A local perspective.
A presentation by Alex Maynard, Primary Care Mental Health
Practitioner for Strawberry Health Primary Care Network.
April 2022

Alex.Maynard@southernhealth.nhs.uk

Overview.
• The NHS transformation plan 2019 – 2024.
• Set out that the NHS will develop new and integrated models of
primary and community mental health care. Known locally as ‘No
Wrong Door’.
• 3 initial priorities of the plan include:
1. Governance including senior leaders.
2. Partnerships with local communities.

3. Plan to spend the money.

Rationale for No Wrong door
Mark Winstanley, CEO, Rethink Mental Illness, said:
• “A year of widespread anxiety, social isolation and grief caused
by the pandemic has come at a huge cost to many people’s
mental health’’.
• “Despite the optimism that the vaccine has given us, many of the
drivers of poor mental health, including unemployment, debt and
poor physical health, will be widely felt for many years to come”.
• “We must work hard to ensure that those who have felt the impact
of the pandemic most acutely not only receive the NHS mental
health care they need, but that they can also access the wider
support which can help to alleviate those pressures.”
• Most people with mental health issues remain being cared for in
primary care. Thus, the current system must adapt to increasing
demand and improve the access to, and experience of those
seeking support.

My Role.
• Primary Care Mental Health Practitioner.
• Strawberry Health PCN – Homewell, Stakes Lodge, Forest End and
Waterlooville health center.
• Promote the NWD agenda.

• Working within the PCN multi disciplinary team.
• Developing working links within primary and secondary care as
well as the VCSE sector.
• Improve the experience and outcomes of patients seeking
support for their mental health.

Ambitions for the first 12 months.
• Understand the patient journey for people with mental health issues in
primary care and start to improve this experience for both patients, carers
and staff.
• Focus initially on the Seriously Mentally Ill (SMI) register with a focus on
their physical as well as their mental health.
• Complete mental health reviews on people on the SMI register with a
focus on developing a care plan aimed at getting them to the right service
at the right time.
• Continue to develop relationships within the whole mental health network
and Involve experts by experience and carers in co-production of
services.

• Recruit to form a PCN mental health team to better serve our patients.

✓ Thank you to all who have supported &/or attended today’s HWB Forum
✓ The recording will be saved on CF’s WB webpage by Wed 13 April
✓ Date of next East Hampshire and Havant HWB (virtual) Forums…

o Tue 7 June, 1-2pm, Thur 29 Sept (F2F & Networking – venue TBC)
➢ Please feedback via Chat or email - including re future HF theme/ideas
➢ Health & Wellbeing related items will be circulated monthly by Jackie
✓ Finally, if you aren’t a Health & Wellbeing Forum member or know of a
local health organisation that would like to join, please email:Jackie.hartless@cfirst.org.uk Thank you & have a Happy, Healthy Spring!

Contact Details...

Community First Leigh Park Community Centre, Dunsbury
Way, Havant, PO9 5BG
https://www.cfirst.org.uk

Jackie.hartless@cfirst.org.uk

0300 500 8085

