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CommUnity First

making life better for everyone

Armed Forces and Veterans’ Health

Welcome and Programme Review — Angela Gill (Hants & loW Social Prescribing Network Facilitator)

Tim Houghton, Chief Executive, Community First

Keith Malcolm, Armed Forces Covenant Lead Nurse, Queen Alexandra Hospital, Portsmouth

Rob Benham, Lead Admiral Nurse, (Southeast) Royal British Legion

Maria Warburton (RMN), Deputy Service Lead, OpCOURAGE

Date for the Hants & loW Social Prescribing Network - Social Prescribing Networking and Showcase
Celebration Event 2025!

Social Prescribing

Network



https://www.cfirst.org.uk/
https://www.porthosp.nhs.uk/coming-phu/your-care/working-military-veteran-aware
https://counties.britishlegion.org.uk/counties/Hampshire
https://www.opcouragesoutheast.nhs.uk/

A PERSPECTIVE FROM THE
VOLUNTARY & COMMUNITY
SECTOR

Tim Houghton

tim.houghton@cfirst.org.uk
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Opportunities for partnership working and re-setting
the relationship with VCSE, health and public sectors

NASP The Impact of Social Prescribing on Health Service Use and Costs:
Examples of local evaluations in practice suggests that there is strong and
growing evidence that social prescribing services can lead to substantial
reductions in avoidable GP appointments, hospital admissions and A&E
attendances.
https://socialprescribingacademy.org.uk/resources/the-evidence-

to-support-the-use-of-social-prescribing/

The Innovation Unit is supporting The National Lottery Community Fund’s
Health Equality Grantees to develop effective and sustainable partnerships
between the voluntary and community sector, the NHS, and local authorities, to
improve health and wellbeing, reduce health inequalities and empower
communities.

https://Iwww.innovationunit.org/projects/health-equalities/



https://socialprescribingacademy.org.uk/resources/the-evidence-to-support-the-use-of-social-prescribing/
https://socialprescribingacademy.org.uk/resources/the-evidence-to-support-the-use-of-social-prescribing/
https://www.innovationunit.org/projects/health-equalities/

Opportunities for partnership working and re-setting
the relationship with VCSE, health and public sectors

NCVO Purposeful Collaboration is designed to help local government build
stronger partnerships with the voluntary, community, faith, and social
enterprise (VCFSE) sector. Each year, charities deliver nearly £17bn of public
services through grants and contracts, providing critical services like
homelessness support and domestic abuse services. These organisations
bring deep knowledge of and connections with their communities, making them
key partners in designing services that truly meet people’s needs.

The guide highlights how the Procurement Act 2023, can save money and
deliver better outcomes for people and communities by strengthening
collaboration with VCFSE organisations.

https://www.ncvo.org.uk/news-and-insights/news-
index/purposeful-collaboration-quidance-for-working-with-the-
voluntary-sector/

The Civil Society Covenant is a new agreement to improve and reset the
relationship between civil society and government

https://Iwww.ncvo.orqg.uk/get-involved/civil-society-
covenant/#the-civil-society-covenant-draft-principles



https://www.ncvo.org.uk/news-and-insights/news-index/purposeful-collaboration-guidance-for-working-with-the-voluntary-sector/
https://www.ncvo.org.uk/news-and-insights/news-index/purposeful-collaboration-guidance-for-working-with-the-voluntary-sector/
https://www.ncvo.org.uk/news-and-insights/news-index/purposeful-collaboration-guidance-for-working-with-the-voluntary-sector/
https://www.ncvo.org.uk/get-involved/civil-society-covenant/#the-civil-society-covenant-draft-principles
https://www.ncvo.org.uk/get-involved/civil-society-covenant/#the-civil-society-covenant-draft-principles

Fundlng

The Household Support Grant is being extended to help families and
older people with cost-of-living challenges. To apply for a
community grant see:
https://www.hants.gov.uk/socialcareandhealth/childrenandfamili
es/connectforcommunities/communitygrants-
overview/communitygrants

« BeeWell grants - to support organisations working with young people
to create positive activities and opportunities to improve their wellbeing;
* Promoting positive wellbeing through Arts and Culture
* Providing opportunities for young people to try different types of
physical activity
« Travelling safe spaces, reduce isolation and build confidence
« How to find out about activities happening in your local area:
https://beewellprogramme.org/beewell-hips-youth-

commissioning/

* Big Give Christmas Campaign:
Open Sight
https://donate.biggive.org/campaign/a056900002TPTINAAX

Motiv8
https://donate.biggive.org/campaign/a056900002TPSkKAAX



https://www.hants.gov.uk/socialcareandhealth/childrenandfamilies/connectforcommunities/communitygrants-overview/communitygrants
https://www.hants.gov.uk/socialcareandhealth/childrenandfamilies/connectforcommunities/communitygrants-overview/communitygrants
https://www.hants.gov.uk/socialcareandhealth/childrenandfamilies/connectforcommunities/communitygrants-overview/communitygrants
https://beewellprogramme.org/beewell-hips-youth-commissioning/
https://beewellprogramme.org/beewell-hips-youth-commissioning/
https://donate.biggive.org/campaign/a056900002TPTlNAAX
https://donate.biggive.org/campaign/a056900002TPSkKAAX

Healthwatch Hampshire is recruiting Advisory Board
members and is particularly interested in those with
experience of social prescribing or social care
enquiries@healthwatchhampshire.co.uk and see Upcoming
advisory board meeting (healthwatchhampshire.co.uk)

Hampshire Dementia Alliance Is a consortium of
organisations supporting older people with a dementia
diagnosis across Hampshire. The alliance will provide a
single point of access to dementia support organisations and
foster effective partnership working to strengthen

services. Contact Brogan Rehill at Age Concern Hampshire
brogan.rehill@ageconcernhampshire.org.uk

Close Encounters provides free practical support to reduce
loneliness for older people in Portsmouth, Gosport and the
surrounding areas
https://www.ageuk.org.uk/portsmouth/our-services/close-
encounters-a9af7503-73b7-ed11-9ac8-0003ff32eded/



mailto:enquiries@healthwatchhampshire.co.uk
https://www.healthwatchhampshire.co.uk/post/upcoming-advisory-board-meeting-1
https://www.healthwatchhampshire.co.uk/post/upcoming-advisory-board-meeting-1
mailto:brogan.rehill@ageconcernhampshire.org.uk

CommUnity First

m making life better for everyone
Portsmouth Hospitals
University

NHS Trust

Keith Malcolm

Armed Forces Covenant Lead Nurse,

Queen Alexandra Hospital, Portsmouth

keith.malcolm@porthosp.nhs.uk
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https://www.porthosp.nhs.uk/coming-phu/your-care/working-military-veteran-aware
mailto:keith.malcolm@porthosp.nhs.uk
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VETERANS SERVICE

FOR VETERANS, BY VETERANS it

Portsmouth Hospitals
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Armed Forces Covenant?
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NHS!

Portsmouth Hospitals
University
NHS Trust

Veteran Service Vision

“To provide medical welfare to the armed forces & veterans and their
dependants when they are receiving treatment in hospital. Our practical and
emotional support ensures that no one goes through the worry of iliness or

injury alone.”
The role?

“To ensure that PHU adheres to the Armed Forces Covenant Duty of which
we have a legal obligation”:

» Lead Recruiter of former military & spouses/partners of serving personnel

» Manage Initiatives/events

« Ambassador for the Defence ERS

» UK Wide Mentor to my role and ERS

» Active Ministerially appointed member of our regional Veteran Advice and

Pensions Committee (VAPC)

’\-




NHS!

Portsmouth Hospitals
University
HS Trust

HOW DO WE IDENTIFY A VETERAN?
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NHS!

Portsmouth Hospitals
University

ARMED FORCES FAMILIES

Families of service personnel and veterans / former military also face particular
stresses and pressures as a result of:

« Separation from partner during tours and training

» Anxiety/fears for loved one’s safety

« Coping with bereavement after death of a service member

* Frequent relocations (which can interrupt NHS treatment)

« Living abroad and away from extended families

« Limited opportunity for employment due to short term commitment

« Adjusting to a new way of life once family member leaves the armed forces,
including changing employment and economic circumstances

« Dealing with medical consequences of service life

’\_




THE ARMED FORCES COVENANT _
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Admiral Nurse Service
Rob Benham — Lead Admiral Nurse — Southeast

ANSupport@britishlegion.org.uk
0808 802 8080

ROYAL BRITISH LECION

D

DementiaUK


mailto:ANSupport@britishlegion.org.uk
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Supporting veterans in our region The Veterans Mental Health

and Wellbeing Service

« Number of veterans in England: 1,853,112

Veteran population - South Central
County Veteran
population

Buckinghamshire 21,707

Oxfordshire 23,543
ISIe Of nght 7 J 194 » Hampshire & Isle of Wight m Berkshire = Buckinghamshire = Oxfordshire




Berkshire Healthcare

« 2012: South Central Veteran Service
- 2017: Transition Intervention & Liaison Service (TILS)
« 2018: Complex Treatment Service (CTS)

«  2021: High Intensity Service (HIS)

. 2023 OpCOURAGE

NHS

The Veterans Mental Health
and Wellbeing Service

Oxfordshire

Berkshire

Hampshire
&
Isle of Wight



NHS'

The Veterans Mental Health

WhO IS the SerV|Ce for? and Wellbeing Service

Any Veteran (including Reservists & MN (Merchant Navy)
deployed on official ops) — needing support for their
wellbeing and mental health challenges

Those who are within 6 months of leaving the forces, or who
have an agreed discharge date and in need of support with
managing change and social needs, with the agreement of
DCMH (Departments of Community Mental Health)




Needs of Veterans e voorars hort )

and Wellbeing Service

»  Transition

»  Substance Misuse

* Mental lliness

*  Physical Injury — Op RESTORE
*  Criminal Justice — Op NOVA

* Relationship Breakdown

+  Employment

* Family Needs

 Homelessness — Op FORTITUDE



Veteran informed care e votarans anr D

and Wellbeing Service

Language Engagement Clinical Intervention



T h e te a m The Veterans Menta!glzltgh

and Wellbeing Service
We are a team of specialists:
- Mental Health Nurses * *
Psychological Therapists | » , .
4 —

*

+ Social Workers

* Occupational Therapists
« Lived Experience Leads
«  Peer Support Workers

»  Family Worker

*  Drugs/Alcohol/Gambling
« VLSO (Veteran Liaison Support Officer) ( WWTW — Walking with the Wounded)



Under Represented Veterans he Vetarns ento Fat

and Wellbeing Service

« Female Veterans
« Early Service Leavers

« Admin Discharge (e.g. CDT — Compulsory Drug Testing, Criminal
Justice involvement)

« Foreign and Commonwealth
 LGBTQI+ communities

 Gurkha



The Veterans Mental Health
Defence Transition and Wellbeing Service
Services

Veterans’ Charities m

Improving Access to
Psychological Therapies

Veteran Integrated Care

Primary Care

Social Care Community Mental Health Networks
Teams

Department 1. Complex operating

Defence Crisis of Liaison

Physical Medi : Community & I t
Health edical Inpatient & environmen
services TECMEE VISUEUN Diversion
Police (PICU) Health Local Authorities _
2. Interdependencies — Op
welerans COURAGE brokers social,
Network physical and mental health
I
Financial SUppO t

Employment

3rd Sector



G e m m a , S StO ry The Veterans Menta%

and Wellbeing Service

| joined the army in 1989,




H O W t O r ef e r The Veterans Mentaﬁziltgl'n

] ] ] and Wellbeing Service
Complete referral form (available via website below)
Single point of access referrals:

Tel: 0300 365 2000 (option 4) (8 am — 8 pm, Mon- Fri)
Email: gateway@berkshire.nhs.uk

Website: Home | NHS Veterans' Mental Health South East
(opcouragesoutheast.nhs.uk)

For queries / case discussion:
Tel: 0118 904 7222
Email: OpCourage@berkshire.nhs.uk



mailto:gateway@berkshire.nhs.uk
https://www.opcouragesoutheast.nhs.uk/
https://www.opcouragesoutheast.nhs.uk/
mailto:OpCourage@berkshire.nhs.uk

eteran nt
and Wellbeing Service

Thank you

Any guestions...
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» Thank you to all presenters, Jane Bray and you the audience too!

» If you didn’t have time to ask a question or make a comment via Chat, please email the presenter or Jane Bray

» Please feedback - share your Social Prescribing theme or presenter ideas via ‘Chat’ or by email to Jane Bray

This Webinar, the PowerPoint and any corresponding documents, will be available via the Community First website
within a week.

(&)
_y\"<. Social Prescribing

‘9,;:‘”. Network
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Hants & loW Social Prescribing Network Social Prescribing Networking & Showcase Event...

» 9.30am-2.30pm, Wednesday 12 March 2025, The Vineyard Church, Bar End Rd, Winchester, SO23 9NR

The recording will now stop. Thank you everyone and have a good afternoon.

Wishing you all a Happy and Healthy Winter!

Website Address:

v’ Community First:- www.cfirst.org.uk

If you have any information to share, please contact Jane Bray:- healthforums@cfirst.org.uk

BE/HI:V-'(. Social Prescribing
y Network
AN etwor
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