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Armed Forces Covenant?



ARMED FORCES COVENANT UPDATE:

The new Armed Forces Covenant Duty?

     The new Covenant Duty places a legal obligation on public 

bodies to pay ‘due regard to the principles of the Covenant’ 

and requires decisions about the development and delivery 

of certain services to be made with conscious consideration 

of the needs of the Armed Forces community.

 Came into effect on 22nd November 2022





DEFENCE EMPLOYMENT RECOGNITION SCHEME:

     The scheme encompasses bronze, silver and gold awards for 
employer organisations that pledge, demonstrate or advocate 
support to defence and the armed forces community, and align 
their values with the Armed Forces Covenant





Definitions

• Veteran

• Why ask Have you served in… and not Are you a 

Veteran?

• Why Former… and not Ex…

• National Service?

• Merchant Navy?

• Allies



Veteran Service Vision

“To provide medical welfare to the armed forces & veterans and their 

dependants when they are receiving treatment in hospital. Our practical and 

emotional support ensures that no one goes through the worry of illness or 

injury alone”.

The role?

“To ensure that PHU adheres to the Armed Forces Covenant Duty of which 

we have a legal obligation”:

Lead Recruiter of former military & Spouses /partners of serving personnel

Manage Initiatives/events

Ambassador for the Defence ERS

UK Wide Mentor to my role and ERS

Active Ministerially appointed member of our regional Veteran Advice and   

Pensions Committee (VAPC)



THE NHS’ COMMITMENTS UNDER THE COVENANT

▪ Family members should retain their place on any NHS waiting list, if 

moved around the UK due to the service person being posted

▪ Veterans/Former military should receive priority treatment for a 

condition which relates to their Military service, subject to clinical 

need

▪ Those injured in service should be cared for in a way which reflects 

the nation’s moral obligation to them, by healthcare professionals 

who have an understanding of the Armed Forces culture



RE-SIGNING OF THE AFC

2021







• There are 2.4 million Former Military in the UK, Census 2021.
   
• On average, Nationally, Veterans make up 3% – 6% (36-72 in-patients). At 

PHU we are currently at 12.9%.
 

Census 2021 states that...

7,194 Veterans live on I.O.W

9,278 Veterans live in Portsmouth

8,422 Veterans live in Gosport

245,235 Veterans in South East

1.9M Veterans in England & Wales

Gosport has the highest % of Veterans in

England & Wales



Portsmouth Hospitals NHS Trust is proud to be an 
accredited 

‘VETERAN AWARE’ HOSPITAL





VETERANS’ HEALTH NEEDS

• The overall health of Former Military is similar to the rest of society of a similar age

       profile including homelessness and substance abuse.

• 40.1% of Veterans / Former Military report at least one long term health condition, the most

       prevalent being:

– Musculoskeletal
– Cardiovascular
– Respiratory
– Mental Health

• Veterans / Former Military may have specific health issues related to their time in service

       such as depression and substance misuse



HOW DO WE IDENTIFY A VETERAN?



VETERAN ‘FLAG’ ON BEDVIEW 
With consent, please turn on the

‘Veteran flag’ which alerts the Veteran Service

and assists the MDT

FLAGGING ON OCEANO 

Use the Alert Function  -
“Alert Management”
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Former Military Inpatients



ARMED FORCES FAMILIES

Families of service personnel and veterans / former military also face particular 
stresses and pressures as a result of:

• Separation from partner during tours and training

• Anxiety/fears for loved one’s safety

• Coping with bereavement after death of a service member

• Frequent relocations (which can interrupt NHS treatment)

• Living abroad and away from extended families

• Limited opportunity for employment due to short term commitment

• Adjusting to a new way of life once family member leaves the armed forces, 
including changing employment and economic circumstances

• Dealing with medical consequences of service life



WHAT CAN WE DO TO SUPPORT
VETERANS AND ARMED FORCES FAMILIES?

• Refer to the Trust’s Veterans Intranet / Internet Pages

• Support our Monthly Tea & Medals Events

• Ask your patients, “Have you ever served…?” and flag on Bedview

• refer / Seek advice from your Armed Forces Covenant Lead Nurse

The Service includes...

Bedside visits

Telephone / virtual support

Confidential & impartial listening ear

Emotional & practical support

Support accessing services that can help prevent re-admission

 liaising with hospital personnel on behalf of the patient or family



THE FUTURE

• Quarterly Veterans Breakfast

• Regular forums for our workforce who are Veterans and 

spouse/partner of active serving

• Challenge days

• Military shadowing AFCLN

• Compassion Hearts

• Armed Forces Week 2025

• Poppy Appeal 2025 (2023 raised £10,005 / 2024 raised £20,010+)

• Remembrance 2025



Supporting Veterans in the Justice System

Supporting Veterans with Housing needs

Physical health and wellbeing service

Support with Mental Health

Ensuring equal access to employment.

New for 2025, TBC

OpRestore

OpCourage

OpFortitude

OpNova

Op…

Op…

OpValour

OpProsper



Locally the Solent Armed Forces Covenant Partnership brings 
together the local military, councils, statutory, public, and 
voluntary organisations to strengthen delivery of the Armed 
Forces Covenant across the region. This partnerships can 
support and provide information to members of the Armed 
Forces community and those working with them in relation to 
accessing education and family well-being, having a home, 
starting a new career and access to healthcare in the local 
area. 

Email armedforcesspoc@portsmouthcc.gov.uk or visit the 
website: 
https://www.portsmouth.gov.uk/ext/community/portsmouths
-armed-forces-covenant

mailto:armedforcesspoc@portsmouthcc.gov.uk
https://www.portsmouth.gov.uk/ext/community/portsmouths-armed-forces-covenant
https://www.portsmouth.gov.uk/ext/community/portsmouths-armed-forces-covenant








THE ARMED FORCES COVENANT
VETERAN AWARE, VETERAN FRIENDLY

Questions ?
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