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Minutes 
of 

Annual General Meeting of 
Communities First Wessex (Trading as Community First) 

Held on 
Friday 24 November 2023 at 10.00am at 

Winchester Vineyard Church, Unit A, Bar End Industrial Estate, Bar End Rd, 
Winchester SO23 9NR 

 
 
Present: Beverley Jones  Chair 
  Jan Lefley   Deputy Chair  
  Tim Houghton  Chief Executive 
 
List of members who attended and other attendees below   
      
Item Comments Action  
1 Welcome and Apologies for absence 

Attached list of apologies. 
Beverley Jones, Chair, welcomed everyone to the AGM for 
Communities First Wessex (trading as Community First). 

 

2 Minutes of the last AGM held on 27 January 2023 
The minutes from the AGM held on Friday 27 January 2023 were 
agreed. 

 

3 Chair’s Report 
The Chair highlighted the following activities: 

- Community First has grown over the past 9 years, built a 
development fund and embraced change. 

- Community First has consolidated over the past 3 years. 
The Deputy Chair spoke about the need for new members on the 
Board with skills in areas such as marketing, finance and HR and 
said the Board is asking members to consider joining so there is 
member representation on the Board. The Deputy Chair advised 
the Board makes decisions to direct the operations of the 
organisation and invited those interested in becoming a Trustee 
Director to make contact. 
Retirement and Appointment of Trustee Directors 
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The Chair advised the following Trustee Directors have retired by 
rotation:  

● Denis Gibson 
● John Evans 

The Chair asked members to propose and agree Denis Gibson and 
John Evans be put forward for re-election to the Board of 
Communities First Wessex T/A Community First. 
All agreed.  
The following was co-opted during the year and is standing for 
election to the Board of Communities First Wessex t/a Community 
First: 

• Yinnon Ezra MBE 
The Chair asked members to propose and agree Yinnon Ezra be 
put forward for election to the Board of Communities First Wessex 
T/A Community First. 
All agreed. 
 
The Chair advised Jenny Owens is stepping down as a Trustee 
Director and gave thanks for her many years of support and help. 
 
Challenges 
The Chair outlined the challenges:  
- There is general pressure on the public purse and a reduction in 
grants to support voluntary and community organisations. 
- Early Thinking is a review of what Community First does with a 
need to be more commercial, refine current model, streamline 
some services and embrace further technology. 
- Need to be more responsive, productive, efficient. 
- Partnership: need to work with others to do and not just talk. 
 
The future 
The Chair concluded by saying there are challenges in the future, 
but work is being done to look both outward and inward. 

   
The Chair expressed thanks to all staff, volunteers, members, 
supporters, all funders (including Basingstoke & Deane Borough 
Council, Chichester District Council, East Hampshire District 
Council, Hampshire County Council, Havant Borough Council, 
New Forest District Council, Winchester City Council, NHS clinical 
commissioning groups, OPCC and parish and town councils), Tim 
Houghton, Chief Executive, Senior Leadership Team and fellow 
board members.   

4. Presentation by Chief Executive 
The Chief Executive thanked people for coming to the event. He 
emphasised work done by groups and said it was important not to 
lose sight of the great work groups are doing. 
He outlined work done by Community First and this was followed 
by a short video and brief presentations by Community First staff. 
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5 Presentation and Adoption of Accounts 
The accounts and an overview of the financial position were 
presented by Tanya Dowthwaite, Finance Director. She 
highlighted: 

- Total income up by £8K 
- Surplus £78K 
- Balance sheet reserves up 
- Strong reserves  

The Chief Executive asked the 2022/23 Accounts be adopted, 
and this was agreed by all.  

 

6 Appointment of Auditor 
The Chief Executive asked that Community First re-appoint Morris 
Crocker as auditors for 2023-2024 and allow Directors to 
determine their remuneration.  

All agreed. 

 

7 AOB 
None 

 

8 The AGM formed part of Community First’s 
Members/Partners’ Event ‘Building Strong Foundations for 
our Future’ held on 24 November 2023 from 9.45am to 2.00pm. 
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Apologies: 

Caroline Setford  

Bedhampton Community 
Centre 

Colin Smith  

Winchester Warriors Junior 
Cricket 
Association 

Clive Graham Director Community First 

Mrs Emily-Jane Messenger 

Community Projects and 
Enhancements 
Officer Alton Town Council 

Michele Price  The Winchester Beacon 

Adrian Stannard  Eye Contact 

Cllr Peter Armstrong 
Hardley, Holbury, & North 

Blackfield  NFDC 

Rachel Mason  Two Saints 

Deborah Chowney  Vivid Homes 

Jan Aps  AOK Solent 

Alan Thurbon  

Hampshire Conservation 
Volunteers 

Lady Gil Marston-Haynes   

Henstridge Village Hall 
Management 
Committee, 

Catherine Hadfield  Partners Through Pain 

Luke Buckland  MHA 

Liz Murray  Valley Leisure Limited 

Hazel Agombar  The Environment Centre 

Issy Scott  Wave 

Jane Hall  Fotf Winchester 

Alan Watson  New Milton Memorial Centre 

Sandy Ciccognani  

Community Action Isle of 
Wight 

Deb Wood  Spurgeon 

 
 
Attendees: 
 
 
 
 
 
 


