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Phones - Please kindly put your mobile phones on vibrate or silent

Housekeeping

Photos - We will be taking photos and recording the event today so please let us 
know if you do not want to be included

Toilets - The facilities are near the entrance

Assembly point - The fire assembly point is in the front car park.

CŜŜŘōŀŎƪ ƛǎ ǿŜƭŎƻƳŜΦ  ¢Ŝƭƭ ǳǎ ǿƘŀǘ ȅƻǳ ƭƛƪŜ ŀƴŘ ǿƘŀǘ ȅƻǳΩŘ ƭƛƪŜ ǘƻ ǎŜŜ ƳƻǊŜ ƻǊ ƭŜǎǎ ƻŦ 

Wi-Fi - Network: Vineyard Guest | Password: vineyard
This information is also on your tables
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10.00 Community First AGM Sara Tiller, Chair of Trustees

10.45 Mobilising Communities: Building a strong & resilient VCSE sector
  Tim Houghton, Chief Executive

10.50 Focus on Funding: A discussion led by Alex Barratt, Chief Operating Officer 

11.20 Coffee and Networking Break

11.40 Focus on Volunteers: A discussion led by Tim Houghton, Chief Executive

12.10 Empowering our members and engaging with you 

12:30 Networking Lunch

Todayõs Agenda



Join at slido.com
#CFIRST

The Slido app Ƴǳǎǘ ōŜ ƛƴǎǘŀƭƭŜŘ ƻƴ ŜǾŜǊȅ ŎƻƳǇǳǘŜǊ ȅƻǳΩǊŜ ǇǊŜǎŜƴǘƛƴƎ ŦǊƻƳ

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Community First 

AGM

Sara Tiller, Chair of Trustees
Tim Houghton, Chief Executive
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1) Apologies will be noted and recorded in the minutes

2) Minutes of the last AGM (November 2023)

3) Our Strategy, Activities and Impact

4) Appointment of Trustees/Directors

5) Adoption of Annual Accounts for March 2024 and March 2025

6) Appointment of Auditor

7) AOB

Annual General Meeting of
Communities First Wessex (Trading as Community First)

Tuesday 18th November 2025
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Weȴre committed to championing the voluntary and community 
sector through empowering individuals and creating enduring 
connections that make life better for everyone .

Ç  Strengthen VCSE infrastructure across Hampshire, including Eastleigh and   
Gosport

Ç  Drive collaboration and partnerships to enhance impact

Ç  Grow diversified and sustainable income streams and invest in innovative      
new services responding to local needs

Ç  Strengthen our Governance  

Ç  Expand support for volunteers, transport users, and vulnerable individuals

Our Strategic Priorities
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Looking Ahead: Responding to the challenges

Ƹ Rising demand and costs 

Ƹ Funding cuts and loss of volunteers

We will

ƶ Remain agile and resilient amid sector pressures

ƶ Champion the VCSE voice locally and regionally

ƶ Support communities to thrive through partnership, innovation and   
 resilience

ƶ Strengthen financial sustainability and organisational capacity.

ƶ Invest in innovation through a Community First Investment Fund









Our Enterprises
Supporting those that need us











Appointment of 

Trustees & Directors
Tim Houghton
Chief Executive
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The Trustees, who also serve as Directors, retiring by rotation and standing for 
reappointment at this AGM are:

Dr John Evans and Mr Clive Graham

The following co-opted Trustees & Directors, are standing for reappointment:

Sara Tiller; Ian Reeves; Claire Savage; Owain Little; Tina Pullen; 
Vivienne Carter; Simon Mortimore

A short biography of each Director seeking reappointment is available on our 
website https://www.cfirst.org.uk/about/governance/ 

Members are invited to approve their re-appointment
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Presentation and 

Adoption of

Accounts 
2023/24 and 2024/25 

Tanya Dowthwaite
Finance Director
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Income and Expenditure 

2023/24/25
2022/23

£,000
2023/24

£,000
2024/25

£,000
% change 

2023-25

Operational Revenue 3,346 3,641 3,573 7

Merger reserves transferred - 79 809

Gains on Investment (7) 13 8

Total Revenue 3,339 3,733 4,390 31

Expenditure (3,215) (3,692) (3,735) 16

Surplus 124 41 655

Movement on pension fund 583 (8) 100

Surplus after pension fund movement 707 33 755
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2022/23
£,000

2023/24
£,000

2024/25
£,000

% change
2023-25 

Net Current Assets 1,504 1,440 1,571 4

Net Assets pre HCC Pension Liability 1,775 1,817 2,471 40

HCC Pension Liability (92) (100) - 100

Net Assets post HCC Pension Liability 1,682 1,716 2,471 47

Unrestricted Reserves 1,283 1,258 2,082 62

Restricted Reserves 399 458 389 (3)

Balance Sheet 2023/24/25
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Appointment of Auditor



Any Other Business

& Questions



A strong and 

resilient voluntary 

sector

Tim Houghton
Chief Executive



Empowering 
communities and 
galvanising the 
voluntary and 

communitysector Φ

Mobilising volunteers 
and unlocking the 

assets in our 
communities to 
build resilience Φ

Tackling health and 
wealth inequalities by 

delivering services 
and supporting those 

less able to help 
themselves

Bringing together 
organisations, pooling 

talents, reducing 
duplication, 

anddeliveringresults.
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What makes us strong and resilient

Funding Volunteering Collaborating



Focus, Funding 

& the Future

Alex Barrett
Chief Operating Officer



Focus, Funding & the Future

Å Who I am

Å The Funding Reality

Å Why Purpose Matters

Å Collaboration Over Competition

Å Rethinking Income

Å Unlock £1,000s Effortlessly

Å A Smarter Sector
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My road to 

Community First and 

the sector bringing 

along experiences to 

ƎǊƻǿΧΦ

Marketing Focus

From running nightclub events through to 
setting up new training schemes based on 
9t/ΩǎΣ ŀƭǿŀȅǎ  ƘŀŘ ŀ ŦƻŎǳǎ ƻƴ ƳŀǊƪŜǘƛƴƎ ϧ 
product development.

From Theme Parks

Many years on my Career with Merlin 

Entertainments across multiple brands in UK 

and beyond, from rollercoasters to sharks.

..to Engineering

Leading a family-owned business with 

growing pains and sector changes but 

opportunities

About Me
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