CommUnity First

making life better for everyone
Members/Partners’ Event and Annual General Meeting

Mobilising Communities;
Building a strong and resilient VCSE sector in Hampshire

10.00h to 12.30h followed by lunch and networking

Tuesday 18" November 2025 | The Vineyard Church, Bar End, Winchester SO23 9NR

The voluntary sector has never been more vital. Across Hampshire, charities, community
groups, and volunteers are helping people take charge, tackle inequalities, and support one
another through challenging times. Yet our sector faces unprecedented pressures, from securing
sustainable funding to recruiting and retaining the volunteers who power our work.

Mobilising Communities is an opportunity to come together, share experiences, and explore
how we can adapt, collaborate, and thrive in a rapidly changing world. Together, we can build a
stronger, more resilient voluntary sector for Hampshire’s communities.

09.30 Arrival, Registration, Networking and ‘Marketplace’
10.00 Community First Annual General Meeting Sara Tiller, Chair of Trustees
¢ Welcome and apologies Tim Houghton, CEO
e Minutes of last AGM Community First
e Review and Report on activities & impact
e Retirement and appointment of Trustees
e Presentation and adoption of accounts
e Appointment of auditor
e AOB
10.45 | An introduction to ‘Mobilising Communities’ Tim Houghton, CEO,
Community First
10.50 Focus on Funding
11.20 Break — Networking and Marketplace
11.40 Focus on Volunteers
12.15 Empowering our Membership; Engaging with you.
12.30 Lunch — Network and Marketplace
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